ENGINEERING CLARITY
IN A COMPLEX INDUSTRY

IN A MARKET FULL OF NOISE, A SHARPER MESSAGE WINS.

OIL & Gas B2B PROFESSIONAL SERVICES

Messaging Architecture §§ Brand Positioning

The Challenge

Intelligent Wellhead Systems (IWS) had developed a
breakthrough wellhead technology for the oil and gas
industry — safety-critical, and engineered with precision.
Yet their brand did not reflect the sophistication or value
of their service. IWS needed something fundamental:

a clear identity that communicated who they were and
why they mattered to a mature industry.

Their internal team saw a great potential in their offering,
but the broader market saw only what every competitor
claimed: safety. The industry had become saturated with
similar messages, and IWS needed a sharper story.

The question became: How do you uniquely position a
brand in a market where everyone says the same thing?

The Approach

Rebox began by distilling the truth behind the brand,
through interviews with the IWS team. We examined
their technology, their competitors, and the crowded
messaging landscape of the oil and gas services sector.

A clear theme emerged: while the industry shouted
“safety,” IWS delivered something more powerful:
efficiency. Safety was the result, efficiency was the driver.

Using the Rebox Brand Positioning Pyramid™, we clarified:

« the true value behind the technology,

- a differentiator for IWS from legacy competitors,

« and how the brand should speak to operators,
engineers, and decision-makers.

This insight became the core of the brand story.

Identity Refinement

Communication Tools

The Rebox Impact

A sharper value narrative:
Repositioned the brand from
generic safety claims to meaningful
efficiency-driven value.

Clear brand architecture:
Distinguished the parent brand
(IWS) from its flagship product
(inVision System).

A system that scales: Built an

identity and communication system
that supported international growth
and a multimillion dollar investment.
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The Activation

With the brand strategy defined, we translated it A simple, powerful articulation of efficiency,

into a clear and compelling identity. insight, and engineering clarity.

Brand Architecture Packaging the Brand Story

We separated the brand into two levels: We developed marketing materials, refined

- IWS: the parent company and the technical communication, and developed clear
overarching innovation engine. messaging frameworks to help IWS articulate its

« inVision System: the flagship product value at every touchpoint.

branded with a unique visual identity and it’s Serving the Refined Brand

own distinct role and narrative. To support the new identity, we:

This untangled confusion and allowed each . redesigned the website,

brand to communicate its value more effectively. updated sales and marketing collateral

Tagline Development . created consistent communication templates,

We crafted a tagline that expressed the brand’s - and built tools that empowered the team to
promise: “Seeing what’s inside that matters.” present the brand with confidence.

Key Takeaways

The Impact -
In crowded industries, differentiation lies in
- Renewed purpose: The team gained a unified reframing the conversation, not repeating it.
understanding of who they were and why they
mattered. —

« Market differentiation: IWS stood apart from
competitors stuck in safety-only messaging.
« Business growth accelerated: The brand
contributed to significant opportunities, -
including international expansion and a 35$M A clear brand architecture strengthens
investment deal. communication, scalability, and long-term
growth.

When a product delivers efficiency, safety
becomes the outcome, not the message.

Need help distilling your brand’s true essence?

At Rebox, we help businesses uncover what
makes them unique and valued. Crafting a brand
worth remembering takes clarity, courage, and e | B2B BRAND DISTILLERY

collaboration, and we’re here to guide you through
every step. WeAreRebox.com | info@WeAreRebox.com | 403.531.6240



